
EQUALITIES AND HUMAN RIGHTS COMMITTEE 

RACE EQUALITY, EMPLOYMENT AND SKILLS INQUIRY  

SUBMISSION FROM FIFE COUNCIL 
 

1. How does your organisation work together with schools, colleges and 
universities to help people from minority ethnic communities move into your 
work place? 

a. How does your organisation work together with schools, colleges and 

universities to help people from minority ethnic communities move into your work 

place? 

Fife Council regularly takes part in “Career Fairs” at local schools and colleges 

where we promote job opportunities at the Council including our apprenticeships 

and traineeships specifically designed to encourage young people (16-24 year 

olds) into employment within the Council.  

 

2. How does your organisation encourage more people from minority ethnic 
communities to apply to work in your organisation? 

b. How does your organisation encourage more people from minority ethnic 

communities to apply to work in your organisation? 

Our vacancies are all advertised on the national portal myjobscotland.gov.uk. All 

of our advertising and recruitment literature clearly states that we are an equal 

opportunities employer. We make sure our managers receive appropriate training 

including unconscious bias awareness. We also work closely with our partner 

organisation Fife Centre for Equalities. 

 

3. What support does your organisation give to retain people from minority 

ethnic communities in your organisation? For example, women returning to 

work or opportunities for progression. 

c. What support does your organisation give to retain people from minority ethnic 

communities in your organisation? For example, women returning to work or 

opportunities for progression. 

We understand that employees have lives outside of work and recognise the 

benefits of initiatives to aid retention both for the organisation and individual. 

We have a generous career break scheme allowing a maximum of 5 years away 

from the organisation. This allows employees the option to have a career break 

(this can be for any reason, but often it is following maternity leave) with the 

security of being able to continue their employment with Fife Council on their 

return. 



We hold the Carer Positive Award at Established level. Many of our employees 

have caring responsibilities and we want to help them to combine work and care 

by providing access to supportive policies and procedures. We understand that if 

we support our employees through times when they are under additional 

pressure we will retain their skills and contribution. We want to remove barriers 

and attitudes that prevent carers from continuing employment with the Council. 

In 2018 we were a finalist for a Family Friendly Working Scotland award. As at 

01/01/2020, 41.4% of employees work part-time. All employees can apply for 

flexible working options. We have a range of these from part-time working, 

homeworking, flexitime, term-time working and compressed hours. 

We make a commitment as a Disability Confident Employer to employ and retain 

disabled people. We offer a guaranteed interview to all disabled candidates who 

meet the essential criteria for the job as set out in the role profile. We want to 

retain employees with health conditions and offer access to physiotherapy, 

counselling and wellbeing support. 

We have a mentoring scheme for young employees and a Young Employees 

Network. We also have mentoring arrangements in place for senior leaders. 

During the COVID-19 pandemic we have recognised that employees from BAME 

communities may have additional anxieties about the risks from COVID-19 to 

themselves and their families. Any employee needing to take time away from 

work because of health issues has been provided with special leave and full pay. 

As we carefully return to workplaces, we are asking managers to have sensitive 

and supportive discussions with individuals from BAME communities about any 

underlying conditions and concerns they may have. We will undertake an 

individualised risk assessment for any BAME employee who wishes one and 

support and advice is available from our occupational health provider. 

 

4. How does your organisation deal with racism and discrimination in the work 
place? For example, does everyone know their responsibilities? 

d. How does your organisation deal with racism and discrimination in the work 

place? For example, does everyone know their responsibilities? 

We have frameworks in place to ensure that staff know the level of behaviour 

expected of them. As part of our induction employees confirm that they have read 

and understood our Employee Code of Conduct which sets out the clear 

expectation that all employees must show respect for others including 

colleagues, service users and elected members. 

Our equality of opportunity policy and guidance sets out our commitment to 

equality of opportunity in employment and confirms that we treat any allegations 

of discrimination, harassment or victimisation of employees seriously. If following 

investigation there has been inappropriate behaviour this is treated as a conduct 

issue. We are also clear that managers and supervisors have an additional 

responsibility to deal with any inappropriate behaviours. 



If an employee feels that they have been unfairly treated or have been 

discriminated against, they are encouraged to make use of our Grievance 

Procedure. The procedure describes how employees should raise concerns and 

how managers should respond, so they are dealt with in a fair and consistent 

manner. We are also developing additional guidance for both staff and managers 

about bullying and harassment. This will help to show how seriously we take such 

allegations, provide additional guidance for managers to deal with issues in a 

sensitive and supportive way and encourage those who may experience such 

behaviours to come forward. 

 

5. What initiatives or training and development opportunities does your 

organisation have to encourage a diverse workforce? 

 

e. What initiatives or training and development opportunities does your 

organisation have to encourage a diverse workforce? 

We moved equality and diversity training to a mainly online provision to 

encourage wider attendance. The training includes an introduction to diversity, 

equality and discrimination, acknowledging its importance in and out of work. The 

protected characteristics are explained the concepts of direct and indirect 

discrimination. 

 
 


